Wednesday Morning 12DVI Meeting

7:30 Welcome- Kathleen McMonigal and Larry Amiot
Working Group Reports

7:40 Challenge Awards- Kathleen McMonigal

7:55 Data Sharing- Erik Hofer

8:05 Speaker's List- Sandy Sprafka

8:10 Campus Bid Package- Tyler Johnson
Technical Presentations

8:25 Plan topics for Thursday Lunch Meeting- All

8:35 Commons Update- Jonathan Tyman

8:45 Adjourn

Written Reports
Megaconference - Bob Dixon
Megaconference Jr. - Jennifer Mac Dougall
Keystone Conference - Bob Dixon
VRVS - Gregory Denis

Thursday 12DVI Lunch Meeting

11:45 Meeting Starts- Lunch during meeting
Introduction and Charge
Comments from the Common's Management Team Retreat
Discussion of Existing Working Groups
Challenge Awards
Data Sharing
Speaker's List
Campus Bid Package
World-television and multimedia coordination effort
What do we do about Munches
VRVS Strategic Issues
Any meeting action items?
Megaconference
Megaconference Jr.
Keystone
Others?
Relationship to the newly formed Radvision User's Group (RUG)
New Ideas
1:00 Adjourn



